District Health Assessment for Multiple District 324 through June 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
324A1 157 1 158 100% 10 14 -4 5196 24 5220 1550 2648 1098 -17.38% 6,317 33 16% 9 910 79% 7% 0% 1% 33 11
324A2 176 0 176 0% 13 2 1 7865 0 7865 1873 1004 869 12.38% 6,996 45 8% 5 39 0% 1% 0% 0% 49 13
324A3 94 0 94 0% 7 3 4 3548 0 3548 861 514 347 10.84% 3,200 38 7% 4 68 0% 0% 0% 0% 24 8
324A4 121 0 121 0% 9 7 2 5132 0 5132 1642 782 860 20.13% 4,272 42 4% 7 156 0% 0% 0% 0% 32 1
324A5 59 0 59 0% 6 0 6 2138 0 2138 602 213 389 22.24% 1,749 36 19% 0 0 0% 0% 0% 0% 23 12
324A6 122 1 123  100% 7 24 -17 4540 18 4558 1499 1570 7 -1.53% 4,628 37 22% 6 440 0% 16% 0% 1% 29 13
324A8 61 1 62 100% 1 9 -8 1899 25 1924 464 930 466 -19.33% 2,391 31 29% 4 447 0% 3% 0% 2% 13 5
324B1 89 0 89 0% 3 2 1 5563 0 5563 1346 1421 75 -1.26% 5,638 63 6% 2 54 0% 3% 0% 0% 19 5
324B2 152 0 152 0% 6 5 1 7821 0 7821 1546 877 669 9.35% 7,151 51 5% 10 105 20% 2% 0% 0% 31 12
324B3 159 0 159 0% 14 11 3 6919 0 6919 2021 1278 743 12.03% 6,176 44 6% 6 400 9% 0% 0% 0% 39 9
324B4 131 0 131 0% 5 4 1 4585 0 4585 917 720 197 4.38% 4,388 35 17% 9 117 0% 16% 0% 0% 30 11
324B5 59 1 60 100% 9 0 9 2175 37 2212 847 335 512 30.12% 1,700 37 15% 0 0 0% 0% 0% 2% 14 3
1380 4 1384 100% 90 81 9 57381 104 57485 15168 12292 2876 5.24% 54,606 42 12% 7 2,736 16% 4% 0% 0% 336 113
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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